1. Organisation and Function
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1.2 Power and | (i) Powers and | Power and duties of officers and other employees
duties of its duties of officers
officers and (administrative, | The Corporation has well defined Organizational Structure and functions through
employees financial and | various departments/divisions under the overall supervision of CMD as per the
[Section  4(1) judicial) Organogram. The details of administrative, financial and other powers to different
(b)(ii)] category of officers at Corporate Office are indicated in the Delegation of Powers

(DoP) of the company. Further, adequate institutional arrangements exist to enable
the officers and employees of the corporation discharge their duties satisfactorily
vis-a-vis various clients, customers and business associates.

(ii) Power and duties
of other
employees

Power and duties of officers and other employees

The Corporation has well defined Organizational Structure and functions through
various departments/divisions under the overall supervision of CMD as per the
Organogram. The details of administrative, financial and other powers to different
category of officers at Corporate Office are indicated in the Delegation of Powers
(DoP) of the company. Further, adequate institutional arrangements exist to enable
the officers and employees of the corporation discharge their duties satisfactorily
vis-a-vis various clients, customers and business associates.

(iii) Rules/ orders
under which powers
and duty are derived
and

(iv) Exercised

Rules/ orders under which powers and dutyv are derived and exercised

The scheme of empowerment through the instrument of delegation of power
ensures that various issues related to disposal of business and serving clients and
customers are addressed with adequate speed thereby ensuring quality service.
Instrument of delegation of power broadly flows from top-downwards with Board
of Directors in its capacity of being the highest decision making body having powers
to dispose off business decision and with the same having been delegated to




Chairman and Managing Director, Directors and there below for adequate and
speedy decision making.

(v) Work allocation

Work allocation

The Roles & Responsibilities and work Allocation are available at the below-
mentioned link:-

https://www.pfcindia.com/Home/VS/50
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